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THE GEARS PROJECT
A  M Y T A X I  S T O R Y
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Rubén Sospedra

Javascript hacker 
@sospedra_r



Senior software engineer 
at mytaxi 



What’s gears?

I t ’ s  a  w a y  t o  o r g a n i s e  a n d  s h i p  a  r e a c t - n a t i v e  p r o j e c t

W h e r e  t h e  o u t p u t s  a r e  l i b r a r i e s  a n d  n o t  a p p l i c a t i o n s

A n d  t h e  f o c u s  i s  o n  t h e  n a t i v e  c o m m u n i c a t i o n



All started with a 
problem

tribe responsibility  vs product ownership



React Native app

📱 🤖

ios_driver android_driver_4



So we tried 
something



Native apps

🤖📱

ios_driver android_driver_4

Maven lib

Cocoapods

git/gears-spec

JFrog











And we found a 
solution



iOS Android AndroidiOS

From ReactFrom Native-land

Data Data Data DataCallback Callback Event Event



From Native in iOS

Data

Callback



From Native in iOS data implementation



From Native in iOS callback implementation



From Native in Android 

Data

Callback



From Native in Android data implementation



From Native in Android callback implementation



From React in iOS and Android



With many benef its

T e a m s  a r e  s t a n d a l o n e  a n d  d e p l o y  i n d e p e n d e n t l y

W e  i n t r o d u c e  w e b  t e c h n o l o g i e s  t o  t h e  n a t i v e  w o r l d

P r o d u c t  i s  n o t  r e s t r i c t e d  b y  t e c h n o l o g y  a n y m o r e

T h e  l e a r n i n g  c u r v e  f o r  n e w  d e v s  i s  e a s y



And some drawbacks

A t  v e r y  f e w  t i m e s  y o u  s t i l l  n e e d  s o m e  n a t i v e  d e v s  e x p e r t i s e

B u n d l e  s i z e  i n c r e a s e s  a t  l e a s t  i n  1 0 M b

I t ’ s  n o t  a  s i l v e r  b u l l e t .  N o  i n t e n s i v e  a n i m a t i o n s .  N o  v i d e o g a m e s

T h e  n a t i v e  d e v s  w i l l  h a t e  y o u  : P



Cities: 

• Hamburg (HQ) 

• Berlin 

• Barcelona 

Jobs: 

• iOS & Android Developer  

• Backend & Frontend Developer  

• QA Engineer 

• BI & Data Science 

We’re hiring!
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Thanks for coming!
@ s o s p e d r a _ r


